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A Word from the Secretary

Dear Colleagues, Community Partners, Neighbors and Residents of Delaware,

As we look back on 2024, | am proud to share this Annual Report on behalf of the dedicated
employees of the Department of Services for Children, Youth and Their
Families. This report highlights our progress over the past year in
strengthening services for Delaware's children and families while

reaffirming our commitment to continuous improvement.

Every day, our employees go above and beyond to protect children,
support families, and create opportunities for young people to thrive.

Their dedication is the

reason we can accomplish our mission, and | Every day, our employees go above and

am grateful for each one of them. We are also beyond to protect children, support

fortunate to collaborate with outstanding families, and create opportunities for

community partners and service providers young people to thrive.

whose expertise and support are vital to our
work. We are grateful to Governor John Carney’s administration and the State Legislature

for providing the direction and support necessary to keep our children safe.

2024 marked the final year of the Carney administration, and during that time, we
remained focused on building upon our Department’s initiatives. Our five-year strategic
plan continued to serve as a roadmap for advancing trauma-informed care and promoting
initiatives to inform our workforce about the lived experience of our clients. You can review
the plan here: https://kidsfiles.delaware.gov/pdfs/dscyf-strategic-plan-fy2022-fy2027.pdf.

As we transition to Governor Matt Meyer's administration, | am honored to have the
opportunity to continue to serve as DSCYF's Secretary. | look forward to building upon our
work and introducing initiatives to reaffirm our commitment to the well-being of the

children and families we serve.
Thank you for the trust you place in the employees of DSCYF.
R

Steve Yeatman

Secretary
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Background

The Department of Services for Children, Youth and Their Families
(DSCYF), established in 1983 by the General Assembly of the State of
Delaware, provides critical child welfare, behavioral health and
juvenile justice services for Delaware’s children. DSCYF, commonly
referred to as the Delaware Children’s Department, employs
approximately 1,400 staff at 31 locations and serves an estimated

8,000 children through four divisions, including:

= Division of Prevention and Behavioral Health Services (DPBHS)
= Division of Family Services (DFS)

= Division of Youth Rehabilitative Services (DYRS)

= Division of Management Support Services (DMSS)

DSCYF uses trauma-informed practices that recognize how varied
personal experiences shape individuals and is committed to
fostering a welcoming and supportive environment in all aspects of

its operations, both within our workforce and in serving Delaware’s

children and families.

DSCYF

Department of Services for
Children, Youth & Their Families

Engage families and communities to promote the ty and well-being of children through
prevention, intervention, treatment and rehabilitati er S

Safe and healthy children, resilient families, strong communities.

VALUES

Serving Delaware children under the age of 18 and their families, DSCYF strives to support
children and families in the community by way of our core values: Safety, Compassion, Respect,
and Collaboration.

kids.delaware.gov Policnw ik ﬁ O o 3



DSCYF ANNUAL REPORT

Division of Prevention and Behavioral Health Services

The Division of Prevention and Behavioral Health Services (DPBHS) provides a family-driven, youth-

guided, trauma-informed prevention and behavioral system of care. In 2024, DPBHS advanced its
mission by implementing initiatives to enhance prevention, early intervention, and treatment.

Policy Academy: Delaware was one of six states selected to participate in a two-year National
Academy for State Health Policy (NASHP) Children’s Behavioral Health Policy Academy,

/\ NATIONAL AGADEMY where a state team is working on strengthening services,

NASHP ‘ FOR STATE HEALTH POLICY

N/

engage with each other and national experts to develop and strengthen policies. At the end of the

standardizing screening tools, and expanding expertise in children’s
behavioral health. Teams from the six states receive technical assistance and

Policy Academy, NASHP will share insights and promising practices with other state policymakers
and the public to improve behavioral health policies across states.

Friday Night Lights: In partnership with the Lt. Governor's Office, the Delaware Department of
Education, the Delaware Interscholastic Athletic Association, law
enforcement and local school districts, DPBHS launched Friday
Night Lights at high school football games to promote opioid and
substance use prevention. This program coincided and aligned
well with the national Coaches vs. Overdoses initiative, which also
took place during Friday night football games. Both initiatives
provided DPBHS staff the opportunity to offer youth and families
educational resources, including a Prevention Playbook that
informs caregivers about opioids and provides strategies for

discussing substance use with children. DPBHS also distributed
medication lock boxes and drug disposal systems to encourage safe medication use and disposal.

Expansion of Trauma Response and Crisis Stabilization Services: In collaboration with a
contracted provider, law enforcement, and community organizations, DPBHS expanded its trauma-

) response services statewide through the Trauma Response Program for
i?ﬁ;ﬁ}j Youth (TRY), serving approximately 80 youth and families. TRY is a free
v:;:m prevention and intervention program that offers screenings, evidence-
I “TRY" based treatment, and case management to youth and families who have
Creating a path to resiliency.. together | experienced a traumatic event. Additionally, we opened a contractual four-

bed crisis stabilization program in Sussex County, increasing total crisis bed capacity statewide to 14
(10 in New Castle County) and providing easier access for families in Kent and Sussex counties.

Substance Use Prevention Action Plan: DPBHS conducted a needs assessment to develop a plan

to address youth substance use, prevention and treatment. Recommendations include expanding

screening, adopting evidence-based early intervention and treatment, increasing public awareness
of available prevention and strengthening data collection were shared with state health and policy
organizations and incorporated into the Division’s strategic plan.

kids.delaware.gov follow us
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Division of Family Services T

The Division of Family Services (DFS) promotes the safety and well-being of children and their

families through prevention, protection, and permanency. DFS investigates child abuse, neglect,
and dependency and offers treatment services, foster care, adoption, and independent living
services. Over the past year, DFS has expanded its services and strengthened partnerships to
enhance family stability, support reunification, and provide permanency for children.

Expanded Treatment Services & Housing Support: DFS continues to prioritize family reunification

that strengthen their ability to meet the needs of their children and
maintain their safety. An area where many families struggle is in
securing affordable housing. DFS values its existing partnership with
the Delaware State Housing Authority and has added a case
management support program through First State Community
Action, which assists families in locating housing when they receive

SRAP vouchers. DFS also engaged in a new partnership with the
Hope Center, which provides emergency shelter and supportive services for long-term housing.

Diversion Program Expansion: Building on its successful diversion of families to contracted
providers in our investigation unit through the Family Assessment and Intervention Response (FAIR)

program, DFS added a new component program to its treatment services in 2024. This treatment
case management effort diverts lower-risk families to contracted providers, reducing DFS caseloads
and allowing workers to focus on families with higher needs. The goal of a treatment case is to
reduce the risk to children by helping the family connect to services, some of which are provided in
the community.

Adoption & Permanency Efforts: For almost every child that enters DFS custody, the goal is to
reunify that child with their family. In cases where reunification with parents is not possible, DFS

i BAY TO BAY NEWS works to achieve a permanency plan for children, which is crucial to
~~~~~~~~~ D AILY STATE NEWS their well-being and future success. In 2024, 88 children found
Foster Care Month recognized in

N — permanent families through adoption,

including four teenagers, who are
historically more challenging to find

adoptive families. DFS continues prioritizing ~ Adoption in
| anew light

finding forever families and securing lifelong
connections for older children through
Gov. John Carney signed a proclamation recognizing May as Foster pa rtnerships with the Dave Thomas

Care Month in Delaware on Tuesday. The governor was surrounded
by leaders from the Department of Services for Children, Youth and

Their Families, Lt. Gov. Bethany Hall-Long, and foster mothers in Foundation for Adoptions’ Wendy’s

doing so.

Wonderful Kids program, which helped

three local children reconnect with family members. These efforts help
ensure support and stability for youth as DFS works to provide permanency, which is crucial to the
well-being of all children.
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Pathway 1 Prevention Initiative: As the central reporting agency for child abuse and neglect
reports, DFS operates the 24-hour Child Abuse and Neglect Report Line, which receives
approximately 25,000 reports of concern annually. Many of these reports involve families with risk
factors that do not meet DFS screening criteria. To provide meaningful short-term engagement and
prevent these families from entering the child welfare system, DFS is implementing Pathway 1
Prevention, a cross-divisional, targeted prevention case management service for children and
families through partnerships with Promoting Safe and Stable Families (PSSF), Intensive Family
Consultation (IFC), kinship services, and contracted post-adopt services. Supported partially by
federal Community-Based Child Abuse Prevention (CBCAP) grant funds and a partnership with
Prevent Child Abuse Delaware, this approach aims to reduce subsequent reporting to the Child

Abuse and Neglect Report Line.

April Is Nationally Recognized
as Child Abuse Prevention
Month.

On April 4, 2024, DSCYF staff
showed their support for the
essential work needed to ensure a

better, safer future for all children!

#WearBlueDay2024 W Wear Blue Day
/ ¢ April 4, 2024

Wear blue to show solidarity and raise awareness for child abuse.

kids.delaware.gov Por— ﬁ 0 O
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Division of Youth Rehabilitative Services

The Division of Youth Rehabilitative Services (DYRS) continues to expand its impact through key
initiatives to reduce recidivism, enhance public safety, and promote positive youth outcomes.

DYRS has made meaningful strides in empowering youth and families through innovative programs
that offer guidance, education and support.

Juvenile Civil Citation (JCC) Expansion (HB 405): DYRS worked with stakeholders to expand the
JCC program, resulting in the passage of HB 405, which allows juveniles to be referred for a second
time for the same offense if they meet program criteria. This law, effective August 2, 2024, removed
the requirement that a juvenile can only be referred to the JCC
program a second or subsequent time if their prior referral was for a
different offense than the second referral, allowing a juvenile to be
referred for the same offense if the juvenile is otherwise qualified. As
a result, DYRS reallocated resources to ensure supports were in
place for a possible increase in JCC program referrals.

DYRS continued working with the Statistical Analysis Center (SAC)
to ensure a consistent methodology when assessing and reporting
the recidivism of individuals referred to JCC. Updated data reports
now reflect the effectiveness of the JCC program more accurately to
provide stakeholders with critical data to inform future legislative
and/or procedural changes. The program is grounded in evidence
and best practices and has produced outstanding results in
Delaware with high successful program completion rates and low return to service rates. The JCC
team also focused on creating a law enforcement training schedule to ensure statewide awareness
of current practices, data, and legislation.

Cumulative Re-Arrest Recidivism for 2023 Juvenile Civil Citation Candidates
First Arrest Type | 3 Months % 6 Months %
Felony 103 6.7% 149 9.7%
Misdemeanor 229 14.8% 315 20.4%
Other 39 2.5% 70 4.5%
Total 37 24.0% 534 34.6%

# of JCC Referrals in 2022 # of JCC Referrals in 2023
Total 719 817

Enhanced Secure Mail Process: In 2024, DYRS experienced reliability challenges with its secure
mail vendor. DYRS implemented T-ray scanning machines for all incoming mail to improve safety
and prevent contraband from entering facilities. The new process scans mail at the Administration
Building and Stevenson House to detect illegal substances and unauthorized items before
distribution. Staff receives ongoing training to manage mail securely, and families receive mailing
instructions. This initiative enhances facility security while maintaining timely communication
between youth and their families.

kids.delaware.gov follow us
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Group Violence Intervention (GVI) Expansion: As a key stakeholder in Delaware's GVl initiative,
DYRS actively supported the program’s expansion into western Sussex County, focusing on Seaford,
Laurel, and Milford. Regular collaboration with law enforcement and
croup vioLence  COMMUNIty partners has strengthened local engagement, increased
Interventlon resource access, and enhanced violence intervention efforts. DYRS also
D ELAWARE participates in weekly statewide GVI intelligence meetings, ensuring timely
coordlnat|on between agencies to prevent and address violent crime. This approach has proven
successful in reducing gun and gang violence in New Castle and Kent counties. Additionally, DYRS
engages in separate weekly statewide intelligence meetings facilitated by the Department of
Corrections. These meetings inform partners about violent crimes in the community as well as
within the juvenile and adult correctional facilities.

New Life Skills Curriculum: DYRS is implementing Life Skills Reimagined, a trauma-informed,
evidence-based curriculum designed to teach youth essential life skills for successful reentry in a fun
and interactive way. The
L'FE SK,LLS program covers personal
REIMAGINED finance, job readiness,
resiliency, independent
living, and communication skills. Youth Care
Specialists and Treatment Specialists in Ferris
School, Grace and Snowden Cottages, New Castle
County Detention Center, and the Stevenson
House Detention Center facilitate the program.

RA D UATE Celebrating Our Graduates
‘ [\ ! - . N

In 2024, 12 youths in our juvenile justice system reached a

significant milestone — earning the|r hlgh school diplomas while

in Ferris School, Stevenson ‘
House and the New Castle County Detention Center.

Graduates were filled with pride as they marked this
important achievement with family and staff. The
students’ dedication and perseverance, supported by
a strong network of caring professionals, highlight
the power of education and resilience.

DSCYF remains committed to fostering academic
success and personal growth for the youth in our
care. Congratulations to all our graduates!

ASweet "

| EN :
4 N‘ |~ @ nouws
{BEGINNIN
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Division of Management Support Services

The Division of Management Support Services (DMSS) provides critical support functions to ensure

services to employees and clients are delivered efficiently and effectively. Throughout 2024, DMSS
implemented key initiatives to enhance efficiency, security, and accessibility in service delivery.

NEICE Integration with FOCUS: In July 2024, DMSS successfully integrated the National Electronic
Interstate Compact Enterprise (NEICE) system with its internal database, For Our Children’s Ultimate
Success (FOCUS), streamlining interstate child placement processes three years ahead of the federal

deadline for compliance with the Family First Prevention

FOCUS

Services Act. NEICE electronically connects Delaware with other
states and jurisdictions, ensuring seamless, HIPAA-compliant
data transfers for children placed across state lines. Previously,
case files and home studies were exchanged through mail and

fax, causing delays and increasing the risk of lost or mishandled

paperwork. Now, agencies can instantly share information,
improving processing times and ensuring faster placements that meet federal compliance
requirements. This integration also reduces redundant data entry for the Interstate Compact team,
enhancing overall efficiency. The implementation was possible through collaboration among
DSCYF, the Department of Technology & Information, Deloitte, and Tetrus, the NEICE development
team.

Library Services: DSCYF's library resources continue to be enhanced to support our youth, staff, and
educators. Access to statewide library services has been achieved by enrolling with the Delaware
Library Catalog, making over three million books available to our staff and students. The Ferris
School library was modernized to meet American Correctional Association (ACA) standards,
including replacing 1,000 pieces of outdated and damaged materials with diverse and age-
appropriate materials and creating a structured library curriculum. A $500,000 grant is now funding
further expansion. Library Services also collaborated with the Department’'s employee-led
committees focused on service enhancement and trauma-informed care to host an employee Book
Club, providing staff with engaging discussions on four books, culminating in a conversation with
Delaware State Senator Sarah McBride about her book Tomorrow Will Be Different.

In 2024, Administrative Librarian Peggy Griffith was honored with the prestigious “I Love My
Librarian” Award by the American Library Association, ilovemylibrarian@
recognizing her outstanding contributions to literacy and AWARD
education. She was one of only ten librarians nationwide to receive this award.

Records Retention Updates & Cost Savings: The Department’s Central Records Unit updated the
DPBHS retention schedule, significantly reducing storage time for various records. This project
identified 900 boxes of records for removal, saving the state approximately $45,000 per month—
totaling $540,000 annually. The Delaware Public Archives began destroying these records, and the
savings are already being realized. So far, the unit has identified an additional 930 boxes from DYRS
that can be removed and destroyed through a similar process.

kids.delaware.gov follow us
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Trauma-Informed Care

During 2024, DSCYF's Trauma-Informed Care Committee (TICC) remained committed to fostering a
trauma-informed environment supporting staff, youth, and community partners.

Workplace Wellness: TICC advanced workplace wellness
initiatives, such as policy recommendations and wellness
challenges focusing on heart health, outdoor activities, and
psychological wellness. Informative emails aligning with TIC
Quick Course learning opportunities provided self-care
resources.

Strengthening Inclusivity: In collaboration with DSCYF's
service enhancement efforts, TICC worked to strengthen a
culture of belonging by developing and implementing the CHALLENG

July 1 - September 30
Amplifying Voices series, including the creation of the Guide =i

Spend 65 hours outside between July | and S

to Authentic Conversations. b g

Take Care Delaware: Take Care Delaware expanded during !

the 2023-2024 academic year, with four additional school . gy counne
districts and three law enforcement agencies becoming >
partners. Additionally, over 4,600 notices were sent to schools
based on over 2,800 incidents to promote a compassionate response to children who may have
experienced trauma at home or in their community. School notices increased 25% from the 2022-

2023 academic year.

FIRST Team Expands Efforts to Address Housing Needs

Over the past year, our Family Informed Resource Support Team
(FIRST) began strengthening its partnerships with housing
organizations, landlords, and state agencies to connect families

with resources.

Due to the complexity of housing programs, FIRST
transitioned two positions into Housing Resource
Specialists—one serving Kent and Sussex Counties and
another for New Castle County. These specialists guide
families through housing applications, connect them
with credit-building programs, and track data to
support future funding opportunities. This initiative
enhances housing stability and access for the families we serve.
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Challenges/Improvement Areas

DSCYF acknowledges challenges, including staffing shortages, retirement eligibility, and the need
for continuous innovative recruitment and retention efforts.

Recruitment/Retention: Addressing staffing shortages continues to be a key priority. DSCYF is
dedicated to supporting our current workforce while actively exploring creative ways to attract new
talent. This includes increasing quarterly attendance incentives for eligible staff and hosting hiring
events on our campuses. In 2024, we engaged with a local ad agency to plan the launch of a
targeted recruitment campaign to attract candidates for our critical hard-to-fill positions. In addition
to traditional campaign strategies, this one-year campaign will utilize innovative tactics, including
programmatic job advertising, to automate the placement of job ads and increase success in
matching candidates with jobs. The campaign is targeted to begin in early 2025.

Hard-to-Fill Positions: DSCYF remains dedicated to addressing and reducing vacancy rates
throughout its service divisions. For the calendar year 2024, the following classifications were
particularly affected by vacancies and continue to be designated as hard tofill.

Classification Average Vacancy Rate CY24

Family Service Specialist Series (DFS) 29.35%
Youth Care Specialist Series (DYRS) 17%
Youth Care Specialist Series (DPBHS) 17.27%
Youth Rehabilitation Treatment Specialist Series (DYRS) 42.37%
Youth Rehabilitation Treatment Specialist Series (DPBHS) 49.8%
Teacher (DMSS) 23%

Y W
Bl B\ A
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Education Staffing: DSCYF oversees K-12 education in YRS and PBHS residential programs to

ensure youth receive similar access and educational opportunities
despite temporary placements. The Department offers a $10,000
sign-on bonus for eligible full-time positions within the Education
Unit as part of its recruitment strategy. To inform a path forward,
DSCYF contracted with the University of Delaware's Institute for
Public Administration to conduct a formal review of education
programming, structure, and staffing. We are acting on

recommendations provided in the final report on policy, curriculum,

staffing, and best practices to enhance educational outcomes for youth in care.

Retirement Eligibility: Within five years of December 31, 2024, 318 DSCYF
employees (30%) are projected to be eligible for retirement. This number includes DPERS
employees eligible to retire with full and reduced pensions based on creditable
service and age criteria. Of these, 83 DSCYF employees (6%) are eligible to retire
immediately. DSCYF's strategic plan includes continuous improvement practices
and dedicated resources to support ongoing improvement, cross-training, and
succession management activities to guide the Department’s succession

planning.

g

Continuous Quality Improvement (CQI) Highlights

In 2024, three DSCYF employees graduated from the Continuous Improvement Practitioner (CIP)
training program. This program and ongoing participation in the Government Efficiency and
Accountability Review (GEAR) Field Team provides staff with valuable knowledge and tools in
project management, lean process improvement, and change management. These skills have been

instrumental in advancing Continuous Quality Improvement (CQI) initiatives, including developing a

Department-wide CQI Collaborative in 2022 and
aligning CQI efforts with the Department’s mission,
values, vision, and practice.

DSCYF's CQIl framework has led to a shift in how
improvement initiatives are determined and
implemented. By involving key staff, external
stakeholders, and individuals with lived experience,
DSCYF ensures that diverse perspectives and
consistent data inform decisions. The CQI system
integrates Quality Assurance (QA) as its foundation,
creating a continuous feedback loop where QA
assessments inform improvement strategies.
Together, QA and CQI foster a culture of
accountability, adaptability, and constant
enhancement of quality standards to better serve
organizational goals.

kids.delaware.gov

Pictured: DSCYF Secretary (right) and Deputy
Secretary (left) with two of the three 2024 CIP
program graduates, along with a graduate (center)
of DSCYF's Frontline Leadership Program.
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The Department’s CQIl efforts included the following impactful projects:

e The Contracted Services Dashboard provides a user-friendly tool that allows staff and the
public to efficiently search for and connect with contracted services and providers. This tool
fosters efficiency and transparency and complements the FIRST Community Resources
Directory. The directory, available in
English, Spanish and Haitian Creole,
enables Delawareans to search for and

@ DSCYF =N

ﬂ |te r | h fO r m a t | O n O n CO m m u n |ty lTvmdSwfe ) County Served Icrgamanm Name Search Services Descripton Search
[ -] [ =

resources throughout the state. Servica Directory -

Typa of Sarvice Organi

e A Guide to Multi-Disciplinary Meetings Flipbook was developed and shared internally and
externally to define the purpose, referral process, facilitator, and participants for each type of
multi-disciplinary meeting. It includes easy navigation with hyperlinks.

e The PCard Uniform Guidelines and Repayment Project improves PCard reconciliation,
reduces costs and streamlines processes while ensuring compliance. To maintain or obtain a
PCard, employees must complete training and acknowledge the PCard policy via the
Delaware Learning Center. A new PCard Repayment Form ensures repayment through
payroll deduction when necessary.

By embedding CQI practices throughout the organization, DSCYF continues to foster a culture of
continuous improvement, efficiency, transparency, and accountability, ensuring better outcomes for
Delaware’s children, youth, and families.

Training

DSCYF employees are required to complete 28 training hours in a calendar year. Comprehensive

educational and career development opportunities are available to support employee growth and
. - A R

advancement. Various training i) , ! iy

modules ensure staff receive a
foundational understanding of the
lived experience of our workforce
and clients. In 2024

e DSCYF leaders participated in
training which provided tools to
foster inclusive leadership.

e DSCYF expanded its Amplifying Voices training series, with sessions focused on the emotional
and mental stresses faced by young Black boys and transgender youth. These sessions provided
strategies to address systemic challenges and foster supportive environments.

e Training and events centered on Department values and service enhancement received
overwhelmingly positive feedback, with over 90% of participants expressing interest in
continued learning opportunities.

e TICC expanded its outreach by engaging community agencies in trauma-informed practices
and developing new training opportunities for 2025.
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Strategic Plan

DSCYF is entering year four of its five-year Strategic Plan (DSCYF Strategic Plan), focusing on
organizational transformation and family and community-centered mission delivery. In 2024, DSCYF

made considerable progress on its strategic priorities. DSCYF

The Department advanced its commitment to utilizing best practices 2S(’;£§te2%|2<; Plan

to emphasize child and family engagement by completing advanced |SNesses
coaching in Motivational Interviewing for PBH supervisors and i

providing refresher training for all staff. A Family Team Meeting
Flipbook was also published for internal and external use. The
Amplifying Voices series was launched, and a comprehensive review of
tools for multi-generational approaches was shared with the Office of
Case Management to integrate into the System of Care
Comprehensive Reviews.

To improve the integration of practice and infrastructure across divisions, DSCYF continued to
review policies to ensure alignment with its Standards of Practice, resulting in updates to key
policies. Through an RFP process, a new contract for our case management system, For Our
Children’s Ultimate Success (FOCUS), was established, and the Contracted Services Dashboard was
launched to provide a user-friendly tool for staff to connect with contracted services and providers
efficiently. The DSCYF newsletter was also successfully re-launched to enhance communication.

DSCYF established core competencies for supervisors and managers and finalized maintenance
reviews for several positions/series to ensure a qualified, competent, and supported workforce. A
salary incentive was approved for select positions in FY25. The Department conducted an in-depth
review of current vacancies, prioritizing filling positions based on vacancy duration to ensure an
accurate assessment of workforce needs.

The Department continues to expand its focus on data-driven decision-making through the
Continuous Quality Improvement (CQIl) Committee, which is implementing a criterion-based
decision matrix and a tracking system for CQI proposals. A CQIl overview training was developed and
is set for recording and release in early 2025.

Raising Awareness Through Local Media
E D IA The News Journal helped to raise awareness of foster care: How much do

you know about foster care? These Delawareans hope to boost awareness,
and_in a three-part series, looked at adoption in the First State through the
eyes of adoptive parents, birth parents and adoptees:

Pathways to adoptions in Delaware place different demands on families
How Delaware birth moms found support, relief through open adoption
Adoption in Delaware: How openness in adoptions impact the child

The News Journal also featured the Family Informed Resource Support Team'’s (FIRST) Community
Directory: Here to Help: These Delaware databases offer information to empower and inform

The Daily State News highlighted Foster Care Month: Foster Care Month recognized in Delaware
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Summary

In 2024, the Delaware Department of Services for Children, Youth, and Their Families (DSCYF) made
progress in strengthening the services and support available to children, youth, and families across the
state. Each of our four divisions played a vital role in this effort.

The Division of Prevention and Behavioral Health Services (DPBHS) expanded crisis stabilization services,
implemented a Substance Use Prevention Action Plan, and launched public awareness initiatives like Friday
Night Lights to address opioid and substance misuse. The Division of Family Services (DFS) prioritized family
reunification, increased housing support services, enhanced treatment case management, and worked to
improve adoption and permanency outcomes for children. The Division of Youth Rehabilitative Services
(DYRS) focused on reducing recidivism through initiatives like expanding the Group Violence Intervention
(GVI) program, improving the Juvenile Civil Citation program, and introducing a new life skills curriculum.
The Division of Management Support Services (DMSS) worked to improve efficiency across the Department
by modernizing library services, integrating the NEICE system for child placement, streamlining records
retention processes, and tackling workforce recruitment challenges.

Additionally, DSCYF deepened its commitment to trauma-informed care, expanded school-based
interventions through Take Care Delaware, and strengthened data-driven decision-making through
Continuous Quality Improvement (CQI) efforts. With a strong focus on prevention, intervention, and system-
wide improvements, we remain dedicated to creating brighter futures for Delaware’s children and families.

None of this would be possible without the dedication of our staff, the collaboration of our partners, and the
unwavering support of our stakeholders. We are incredibly grateful for your hard work, passion, and
commitment to the well-being of the communities we serve. Together, we will continue making a
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Leadership Team
Department of Services for Children, Youth and Their Families (DSCYF)

B Office of the Secretary
302-633-2500; info.dscyf@delaware.gov
Steven E. Yeatman, Cabinet Secretary
Alison McGonigal, Deputy Secretary
Meredith Seitz, Chief of Staff
Amanda McFarland, Project Administrator
llya Moses, Project Administrator
Karen Smith, Communications Director

B Division of Prevention and Behavioral Health Services (DPBHS)
302-633-2600; pbhs.dscyf@delaware.gov
Aileen Fink, PhD, Division Director
Stephanie Traynor, PsyD, Division Deputy Director

B Division of Family Services (DFS)
302-633-2657; fs.dscyf@delaware.gov
Trenee Parker, Division Director
Susan Murray, Division Deputy Director

B Division of Youth Rehabilitative Services (DYRS)
302-633-2620; vrs.dscyf@delaware.gov
Renee Ciconte, Division Director
Rebecca Richmond, Division Deputy Director

B Division Management Support Services (DMSS)
302-633-2510; mss.dscyf@delaware.gov
Sue Weber, Division Director

Follow us on Facebook, Instagram and YouTube.

Visit us at kids.delaware.gov.
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